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Meeting of the Board of Directors / Réunion du Conseil d’administration

June 10, 2017 / 10 juin 2017

Minutes
1) Call to order and Confirmation of Quorum / Appel à l’ordre et confirmation du quorum

11:13 a.m. call to order and confirmation of quorum 

2) Identification of Members Present and Voting Members of the Canadian Council of Social Work Regulators / Identification des membres présents et des membres votant du Conseil canadien des organismes de réglementation en travail social 

BC – Chelsea Cooledge, Jim Campbell (V)
Alberta - Lynn Labrecque King, Ajay Pandhi (V)
Saskatchewan – Karen Wasylenka, Ryan Labatt (V)
Manitoba – Richard De La Ronde (V), Barb Temmerman
Ontario - Lise Betteridge (V)
NFLD – Lisa Crockwell, Glenda Webber (V)
NS – Alec Stratford, (V)
PEI – Phil Matusiewicz (V)

Guests: Miguel LeBlanc (NB), Jennifer Henkel (ASWB), Dwight Hymans (ASWB)

Regrets: Guylaine Ouimette, Richard Silver, Beatrice Traub-Werner

3) Approval of Agenda / Adoption de l’agenda
Change number 12 to Strategic Plan review instead of HRSDC.  Acknowledged Chelsea’s request for addition.  She will cover in jurisdictional report.  Request to include items on exam use and substantial equivalency.

Motion to approve as amended.  Richard De La Ronde, Ryan Labatt.  CARRIED.

4) Approval of the Minutes of the  Board of Directors Meeting of February 23, 2017/ Adoption du procès-verbal de la réunion du Conseil d’administration
Motion to approve minutes. Ajay Pandhi, Glenda Webber.  CARRIED.

5) President’s Report/ Rapport de la présidente – Lynn Labrecque King
President’s Report circulated prior to meeting. Commitment to remain united as social work regulators with established strategic goals and terms of reference.  Intersectoral meetings are ongoing with collegial and positive sharing of information.  Successful collaboration of Social Work Month message and HRDC.  By- Law review Committee has met and posed questions to legal counsel with recommendations pending.  Lynn has had conversation with Nico Trocme who is interested in research related to de-professionalization of organizations choosing to hire alternatives to social workers.  Conversations regarding reunification of New Brunswick with CCSWR are positive and ongoing.  Website redesign and centralized records in progress.
6) Financial Report/rapport financier – Beatrice Traub-Werner
Tabled to next meeting.

7) CCSWR Website/site Internet – Lynn Labrecque King
Lynn presented new website.  CCSWR is distinct from CASW and registrar’s group as CCSWR speaks on regulatory matters nationally.  Website feedback included the following: 

Home Page:  Discussion regarding origin of logo.  Blue is colour of collaboration, truth and trust.  Logo represents “joining”.  Designed by Biz Services on direction of previous leadership.  Replace word association with “collective or umbrella organization”.  Image of white male not representative.  Desire to represent diversity.  Landscapes were suggested as alternative.  Both French and English language will be an option.  Translation services available on an as needed basis but CCSWR will continue to try to translate independently.  Suggestion to use Canadian flag or hide icon. Suggestion to have both English and French options always appear.

About Us:  Insert information regarding logo.

Board of Directors tab: Change wording to members rather than membership. Use language under Memberships for home page.  Keep reference to “territories”.

Discussion regarding intent of website.  Centralization of documents.  Reference for CCSWR members, educators, government. Executive Committee will ensure website is up-to-date.
8) Committee Reports/rapports de comités

By-Law Sub-Committee/ Comité règlements administratifs – Members: Lynn Labrecque King, Ryan Labatt, Guylaine Ouimette, Alec Stratford, Richard Silver

A number of issues identified in the Bylaw.  Legal counsel review in progress to identify current legislation that could impact Bylaw and check for inconsistency in terms.  Several sets of Bylaws in the CCSWR records and it is unclear which set is the final version and whether they were officially adopted.  Last version was 2014 and it aligned with timing of incorporation.
· Lynn has list of direction sent to lawyer 
Discussion regarding Bylaw.  Important to maintain different terms (members, directors) in the Bylaw.  Member refers to organizations.  Director at Large position available if we want to invite a non-member to participate (non-voting).  Each jurisdiction (member) has one vote.
Questions for clarification:
· If member on executive is there an additional vote?  Should they be voting member?
· Does CCSWR use Robert’s Rules?
· Can any member make a motion?  Can a non-member make a motion?
· Section 35 - confusion around Director at large language
12:50 p.m. – Landy last name, position, joined meeting
Landy clarified terms outlined in the Bylaw noting that a “member” is an organization and “member representatives” are the individuals from each organization.  The role of member representatives is to advocate on behalf of the members. “Directors” are those elected to the Board of Directors who act on behalf of council.  At any given time, these individuals will be the same but acting in different capacities.  Each member has 2 representatives (1 staff and 1 board member) and between these 2 individuals, each member (organization) casts one vote.  Directors have one vote. Directors designate the officers, which can be any member representative.  President and VP must be a director but the secretary and treasurer do not need to be a director.
Difference between meetings of members and meetings of directors?  AGA is a meeting of members where each province has one vote.  Meeting of Directors is a Board meeting where each province has 2 votes.  Directors vote to elect officers.  
The Director at large is not a member representative.   In accordance with Article 35, one does not have to be a member to be a director.  Member at large does have a vote.  Not a requirement to have a director at large, which CCSWR may consider if it is desirable to have only members vote.  CCSWR can have additional directors, regardless of whether they are called directors at large.
Do not need to state parliamentary procedures in Bylaw.  More flexibility if not included.  
Landy will determine where financial statements need to be approved (AGA or BOD).
Discussion regarding voting at BOD.  Consensus that it was always the intention that each jurisdiction would have one vote.  Voting member representative may change from one meeting to the next (i.e. staff or board member).
Intersectoral Committee/ Comité intersectoriel – Members: Lynn Labrecque King, Lise Betteridge
Intersectoral Committee met this morning and includes representatives from CASW, CASWE and CCSWR. CASWE requested a third participant from Dean’s and Directors group.  Consensus model is used.

Committee discussed concern regarding downgrading of social work skills/practice in child welfare and potentially other groups.  Important to promote recruitment of trained social workers for social work positions and ensure clarity of intentional definition of social work practice. Promoting unity of purpose and working towards joint national key messages.  National social work month statement was positively received last year.  Article to be drafted regarding collaboration of 3 pillars looking at the history that led up to the MOU.

Other topics being considered for collaboration:

· Committee is exploring more formal ways for Faculty to bring research forward
· Bridging programs, responding to gaps in learning
· Foreign credentials and substantial equivalency 
· CASW putting forth proposal to review their assessment of credentials
· CASWE is interested in participating in webinars with CASW
· assessment of standards – CASWE would like regulators to participate
· consensus to share contacts of regulators with CASWE

Interjurisdictional Planning Committee/ Comité interjurisdictionnel – Members: Lynn Labrecque King, Ryan Labatt, Chelsea Cooledge

No report. Meeting later today
9) Jurisdictional Reports/rapport juridictionnel

BC College of Social Workers

A college in BC has introduced a BSW degree program that cannot be a member of CASWE so cannot be accredited (not eligible for membership with Universities Canada).  BC Act and bylaws say “approved programs” and government has indicated that CASWE is an association, not a federally approved body so they are attempting to direct BCCSW to accept this program.  BCCSW currently seeking legal opinion. BCCSW has substantial equivalency (SE) route of entry and they are exploring whether applicants from this college could apply through this option.  

BCCSW identifies degrees accepted by a SE applicant.  Applications are assessed on a case by case basis using 7 core course areas and practicum hours using CASWE standards.  SE applicants currently write BSW level exam.

Exam requirement has been in place for new applicants for 1.5 years.  Applicants write at BSW, MSW and Clinical levels.  Clinical designation is beginning to get more recognition.  Positive pass rates, demographics mixed for fail rates.  Noticing fewer public complaints.

10-year anniversary of BCCSW next year.  Revising Standards of Practice.

Presentation by CASWE may be helpful to better understand their requirements and standards.  Unclear why they require membership with Universities Canada.  Suggestion to invite them to meeting in Ottawa.

Manitoba College of Social Workers

Grandparenting provision will end in March 2018.  Currently developing criteria for Substantial Equivalency route of entry with possible use of ASWB Associate level exam. Ongoing development of Complaints, Inquiry and Continuing Competence programs.  In process of confirming new database with a view to ensure compliance with FRPA.  Membership continues to grow as do the number of complaints received by the College.  Continuing Competence Program was introduced in April 2016 and 
introduced a number of new requirements for social workers in the practicing category.  MCSW developed an online Ethics and Standards e-Learning workshop for members in December 2016.  MCSW is able to make this available to members of other social work regulatory bodies upon request.

PEI Association of Social Workers

Applicants with degrees from accredited programs (CASWE and CSWE) accepted - no approved programs.  BSW from accredited university is the baseline with no SE process.  Did accept someone from Booth a few years ago but they had to write ASWB exam.  Using CASW for foreign credentials assessment for international applicants.  Not currently considering exam use.

Following a murder-suicide and inquest a couple of years ago, the PEI government established a process whereby high risk cases are brought to a government committee/group.  Concern regarding confidentiality as 2 non-profit, non-governmental organizations are part of this group which includes police, mental health, addiction, justice, child welfare and violence prevention reps.  In MB there is a similar group but there are clear guidelines that you are not violating confidentiality as per the CFSA.  SK also has similar group and a complaint was made to Freedom of Information office so committee had to put measures in place.

NFLD & Labrador Association of Social Workers

Social work has been regulated for 25 years and NLASW are currently operating under 2010 legislation.  Legislation specifically requires accredited degrees and they are working on regulation to allow use of exam for re-entry to practice and then further examination for preliminary entry (re-entry, clinical, entry priorities).  Quality assurance process being developed to establish parallel process to look at concerns without moving it to complaints (i.e. CCP non-compliance). Reviewing standards of practice.  Clinical definition – MSW with a specialization in clinical practice.

Nova Scotia College of Social Workers

Amendments to Social Workers Act were proclaimed in May 2016.  Candidacy program remains in place but redevelopment in progress. No clinical registry and school does not offer clinical program.  Some pressure from health authority as they feel grads not ready for practice and don’t have skills to engage in clinical work.  NS Fairness Commissioner advocating for NSCSW to develop substantial equivalency program but Board not in support.   Discussion and debate regarding exam use is ongoing.   Standards of Practice related to MAID in progress as well as a review of overall practice standards and guidelines for assessment.  Ethical Decision Making tool launched in March 2017.  NSCSW website has been redesigned.

Saskatchewan Association of Social Workers 

Authorized practice endorsement has moved to proclamation of bylaw amendment.  ASWB clinical exam is goal for these applicants.  There will be a grandparenting provision of 1 year to ensure those applicants are able to prepare for the exam.  They do not have separate clinical registry and someone may be working clinically but not endorsed to diagnose.  Exam will be required to authorize diagnosis.  
SASW does not have SE process and uses BSW from accredited university as baseline.  Accept CASWE and CSWE accreditation and use CASW for foreign credentials assessment.  No plan to use exam beyond clinical.

Alberta College of Social Workers

If someone registered in another province is working in AB for a limited period or for a limited purpose, they are eligible for courtesy registry for temporary period of time.  Alberta using exam for 1) re-entry, 2) New grad who doesn’t registered within 3 years, 3) Credential not recognized by CASWE or CSWE (international applicants with social work degree) 4) previously registered.  Use at exam at identified education level.

ASWB works in partnership with educators to review SE applicants.  They review and provide recommendations.  They have not approved any applicants through the SE route of entry.  Accept diplomas from AB but not from any other province.  Clinical registry is voluntary.

Ontario College of Social Workers and Social Service Workers

Amendments to registration regulation 2 years in progress with intention to come into force in January 2018.  New regulation will eliminate provisional category and create retired class of registration.  Designation will be “RSW, retired” with requirement to reapply in order to re-enter practice.  Retired members will not have CCP requirements.  Continued delays in proclamation of the controlled act of psychotherapy. Currently, social workers can practise psychotherapy but cannot refer to themselves as “psychotherapists”.  Practice Guidelines for the controlled act, but not a separate clinical designation.

Exam use continues to be monitored on the national scene.  Preference would be that all provinces move forward together.  Concern that exam not offered in French.  Unique challenges related to exam use given that they also regulate social service workers.

[bookmark: _GoBack]Substantial equivalency in Ontario is an extensive process.  Task group updating SE process with involvements from CASWE and CASW.  Continue to process a high volume of complaints; 90- 95% of cases going to discipline relate to alleged sexual misconduct and other serious boundary violations. 

General Exam Discussion.  Discussion regarding whether exam translates the same in English and French.  BC is tracking exam use data and is monitoring trends.  Tangible outcomes and pass rates were highlighted.  Question regarding whether cost of exam is a barrier to registration.  

10) Association of Social Work Boards Report/rapport de ASWB – Jennifer Henkel & Dwight Hymans

2017 practice analysis is available on the ASWB website and included 23000 responses, 7000 of which were from Canada.  Substantial number of French respondents (NB, QC, ON) – survey was translated by Quebec translator.  Response rate increased 4 – 5 times from last analysis.  New blueprints to be completed in January 2018 with no significant changes expected.  New pass scores will be established. Practice of profession has not changed substantially.  

Cost of translating exam is significant.  Cost recovery is a challenge as other professions have discovered that a very small number use the French version and often those who speak French choose to write in English.

Developing system to streamline licensing in the US to use three primary designations considering the 3 most common licensing categories.  Regulatory Standards for e-practice are available on the ASWB website and the Technology Practice Standards are awaiting Board approval but will likely available by end of month

Delegate Assembly in Atlanta, Georgia in November 2017.  

11) AIT Review/La revue “AIT” – Alec Stratford 
Alec has explored the changes and was assured that legitimate objectives will remain unchanged.  New Brunswick contacted by Labour Mobility Coordinator and reviewing objectives.  Remain watchful.

12) Strategic Plan Review– Lynn Labrecque King
Purpose, structure and goals for the year have been established.  Committees continue in early stages of work.  Grant opportunities being explored.  Desire to resolve Bylaws.

13) Next Meeting/ Prochaine réunion
AGA will take place on June 10, 2018 in Ottawa.  Executive will meet and elections will take place in the fall.  Next CCSWR Board of Directors meeting to be announced.

14) Adjournment/ ajournement 
Motion to adjourn. Glenda Webber – 3:50 p.m.
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